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The Assessment Task is due on the date specified by your assessor. Any variations 

to this arrangement must be approved in writing by your assessor. Submit this 

document with any required evidence attached. See specifications below for details. 

Performance objective 

To demonstrate the skills and knowledge required to develop an innovative ideas 

program. 

Assessment description 

Develop a detailed innovative ideas program to encourage, test and recognise new 

ideas and entrepreneurial behaviour in the workplace. 

Procedure 

1. Develop and document an innovative ideas program which could be implemented in 

a workplace. 

Specifications 

Deliverable specifications 

● Submit a continuous improvement program in a Word document. 

Quality specifications 

● The continuous improvement program should address the following: 

○ How will ideas be captured? 

○ How will ideas be discussed and explored? 

○ How will risks be evaluated? 

○ How will costs be assessed? 

○ How will approval be decided/gained? 



 
 

BSBMGT608 Manage innovation and continuous improvement 
 

Assessment Task 3 - Develop an innovative ideas program 
 

© ANGAD Australian Institute of Technology Page 2 of 2 

○ How will the idea be trialled – what measures will be used to evaluate its 

effectiveness? 

○ What action will be taken should the trial prove unsuccessful? 

○ What reward and recognition strategies would be implemented? 

○ How would the program be communicated and supported within the workplace?  

 


